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CHANGE
SUMMARY

The CHANGE project helps SMEs optimise their energy use by creating
“Intelligent energy contact points” (advisors) in 61 Chambers of
Commerce and Industry (CCls) from 12 European countries. _

= CCl advisors will be provided
with training on energy efficiency|
and application of renewable
energy.

» They will act as “first ports of
call” for SMEs in energy matters.

= They will actively promote ¥
intelligent energy among the ’ .
business community via @

websites, newsletter articles and
Information events.

= They will facilitate energy pre-
checks and carmry out a survey.
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CHANGE
BACKGROUND

=Energy efficiency is a win-win solution if it can combine cost savings
with the protection of the environment. Also some renewable energy
solutions can be used cost-effectively in businesses.

» There is still untapped potential in the business sector: 10-20%
energy saving can often be achieved with no-cost or low-cost
measures.

= CCls can use their close contacts with the business community to
raise awareness among SMEs, and bridge the gap between them and
the existing information, technology and service providers in the field.

» Energy will remain an important topic in the future = CCls should be
able to provide their members with basic information and advice on
this as on any other topic.

= Some CCls in Europe already have considerable experience in the
field, while others have none. The exchange between them enables
learning from good practices.
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OBJECTIVES and MAIN STEPS

I)  To build capacity and create a European network of CCI advisors on
intelligent energy topics: *first ports of call"for SMEs.

- CCl advisors will gain basic knowledge on intelligent energy topics (energy

efficiency, renewable energies, smart buying), in 2 training days at EU level
and 2 days In their respective countries

- A meeting to exchange experience will take place after 1 year

Il) To kick-start/enhance assistance to SMEs to optimize their energy use

- Access fo information: websites, articles, workshops/seminars targeted
to businesses

- Energy pre-checks: a brief diagnosis carried out or facilitated by the CCI,
shows businesses potential for improvement and further examination.

- Survey: to find out more about the enablers and barriers for the uptake of
energy efficiency/RES solutions in businesses.
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EXPECTED RESULTS

» Training and exchange of experience for 64 Chamber employees
» Facilitating access to information for SMEs:
- Organisation of information events for 11,600 businesses

- Dissemination of accessible and up-to-date intelligent energy
information, notably via CCl websites and newsletters

» Energy pre-checks for 530 businesses

» Survey report among SMEs about factors influencing their energy
use behaviour

» Manual with guidelines and best practices for supporting SMEs on
Intelligent Energy issues
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Targets for Malta CHANGE

m The main targets for Malta as a partner were the
following:
6 Articles related to Energy Efficiency

Organising a number of events and information sessions
targeting 200 participants

Create a web page on the project to disseminate information to
businesses
Carry out 10 pre-audit checks with SMEs

Undergo training on how to carry pre-audit checks and
participate in exchange of experience events amongst all
partners

Conduct a survey on the status of Energy Efficiency and RES
amongst SMEs in Malta. This report was then incorporated in a
report which included all the results from the different partners



Lessons to be Learnt CHANGE

m The main lessons to be learnt are the following:

A lot of reporting is involved (in our case we report to
Eurochambres on a monthly basis). Every three months we
finalise another status report on the activities and the financial
aspects of the Project

Be ready to dedicate resources
Start early with the implementation of the measures

During the application stage of the project make sure to calculate
the hours involved, the activities to be carried out and budgets
iInvolved

Keep Time sheets of the hours worked on the project
Keep up to date accounts (including invoices, receipts etc)
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Way Forward CHANGE

m Possibility of CHANGE 2 — Eurchambres (lead
partner) is involved in discussions with EACI to
continue this programme

Nevertheless

The Malta Chamber is in discussions with Malta
Enterprise to see how to take this initiative forward
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Chambers promoting intelligent energy for SMEs

Co-ordinator:
Ben Butters, buttersi@eurcchambras.eu

[ t ¢ EUROCHAMBRES

g R Sonja Stamberger, starnberger@eurochambres. eu
- Project partners
o 3
© jectp
--U._ The Malardalzn Chambear
The Busirian Federal Economic  11e Fedaration of Chambers of Commerce and  The Bulganan Chamber of Commerce
E Chamber - Austria Intustry of Belgrem - Balgium and Indusiry - Bulgaria of Commerce Servica AB
0 = i o e
4 W K O 0 % L
E cef.be e
(o The Croaban Chamber  DIHK, Germany Tha High Gouncil of Official —— The CCI Marselle-Frovence,  Hungarian Chamber
L - of Economy— Croatea Chambars of Commarce, Indusiry France aof Commersee and
o Ry and Navigation of Spain - Spain - Industry (HECH) -
E J,"J..‘I_.I ....ll.r... Hulﬁr HLI'I;EI'F
= s . EAFTIrA A
@ o B Service GmbHi
Uimigncoeers, the lteban Assocaben of the Chambers of The Malta Chamber of Commearce The Polish Chamiber of
é Commerce, Indusiry, Handcrafl and Agraoulieres - [taky ainid EI!‘tEl'pi'lf:E - Mala Piarmares . Pl
=
i Chin Malin |
4@' Chimben s Camner Lﬁ/ ‘::T-'i_:::'.:" I | VBT Y SRR
= M
H ==

The sole responsibally for the confent of this presentation des with the authors. it doss nol mecessaniy reflect the opinion of the European Communthes. The European
Commission is no! responsible for any use thal may be made of the hiformabion conizined thersin




Contact Detalls

If you need any further information
about the CHANGE Initiative,
please contact the Malta Chamber
policy manager, Mr Andre’ Fenech
on e-mail
andre.fenech@maltachamber.org.
mt or tel. nos. 22 032 312/ 21 233
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