










Targets for Malta
� The main targets for Malta as a partner were the 

following:
� 6 Articles related to Energy Efficiency
� Organising a number of events and information sessions 

targeting 200 participants
� Create a web page on the project to disseminate information to 

businesses
� Carry out 10 pre-audit checks with SMEs
� Undergo training on how to carry pre-audit checks and 

participate in exchange of experience events amongst all 
partners 

� Conduct a survey on the status of Energy Efficiency and RES 
amongst SMEs in Malta. This report was then incorporated in a 
report which included all the results from the different partners



Lessons to be Learnt
� The main lessons to be learnt are the following:

� A lot of reporting is involved (in our case we report to 
Eurochambres on a monthly basis). Every three months we 
finalise another status report on the activities and the financial 
aspects of the Project

� Be ready to dedicate resources 
� Start early with the implementation of the measures
� During the application stage of the project make sure to calculate 

the hours involved, the activities to be carried out and budgets
involved

� Keep Time sheets of the hours worked on the project 
� Keep up to date accounts (including invoices, receipts etc)



Way Forward

� Possibility of CHANGE 2 – Eurchambres (lead 
partner) is involved in discussions with EACI to 
continue this programme

Nevertheless

� The Malta Chamber is in discussions with Malta 
Enterprise to see how to take this initiative forward





Contact Details

If you need any further information 
about the CHANGE initiative, 

please contact the Malta Chamber 
policy manager, Mr Andre’ Fenech 

on e-mail 
andre.fenech@maltachamber.org.
mt or tel. nos. 22 032 312 / 21 233 

873



Thank You


