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S Sa'SEries of actvities aimed at bringing abeut cleany specifieds
objectives within'a defined time-pernod and with a defined budget:

A project should also have:

o Clearly identified stakeholders, including the primary target group and the
final beneficiaries

 Clearly defined coordination, management and financing amangements

« A monitoring and evaluation system (to support performance
management) and
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SsTARappropriater leveliofifinancial.and economicanalysis, which indicates
. hal the projecis BerRefitstwillfexceed s costs

Development projects are a way of clearly defining and managing
Investments and change processes.
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> deal W|th complex and |nn0vat|\7€“tasks

_reguiring cooperation between a number
ofi specialists/disciplines — team
approaches

» As solution-finder usually compoenent of
larger or comprehensive or area
L pregramme: responsible.for providing
- ieguired suppliesiandyseICes to sustain
ineTseltuon found.
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= Why IS plannINGg IMpoliant? | ——

[t helps to:

_ think ahead and prepare for the future
__ensure the right direction

__Identify issues that will need to be addressed
weoensider whether a project is possible

_ make the best.use of resources,..

S menvatie st _

__ensure smooth running of projects
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__ clanfy-goals and develop vision
__establish the reason for doing something
__choose between options

__obtain funds and other resources

_ allocate resources and responsibilities
S guide implementation of projects

. Achieve. the hestesulis.
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- Someone from another country |mports forRS
pecause he sees people eating with their
fingers. However, in that country people usually
eat with their fingers.

= A fisheries project digs ponds, but they' de not
hold enough water because the soil does not
contain enough clay.
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=LA handicraitprejecthelps people to make
Sshoulder Dags where there are already large
stocks of unsold bags
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\ee ' Asses
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The project should come out of what people say they
feel as a problem of the territory

The problems must be analysed: Causes and
consequences.

©On the respective basis shall bebuild the ebjectives e
the project = __




Six steps of assets:

Human
Social
Natural
. Physical
- Economict
- Spiritual




- people affected by the impact of an activity
- people who can influence the impact of an activity

It include:

- USER GROUPS - people who use the resources or services in an
area

- =NTEREST GROUPS - people who have an interest in, an opinion
- about, or who can affect the use of, a resource or service

- BENEFICIARIES of the project
- DECISION-MAKERS
- THOSE OFTEN EXCLUDED from the decision-making process.




Local commurnity

Wiommean

Childran

Better health

Battar hizalth

Walk l=== far to collect watsr
Dpportunity fo socialias
Gafety while collscting water

Better health
Walk === far to collect wabar

Time 1o play

+4++ +1+4+ +

Secondary
Wat=r sellers

Community health
workers

Liocal church
Health KE0s
Mirisiry of Haafth

ODonors

Income

Reduced workiaad
Imcome

Imvotverment of church workers in project
Bettar haalth
Achieverment of targets

Effective spending of funds
Achisvemnment of health chjscBeas
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Problem. Jree
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Ex: Causes

Main problem

But why?
~

Few jobs

7 b
Birt why? fut why?
Pl N
Local factory Immigration
closad
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Ex: Effects

Children miss Crop vields
school decrsasa

/

o0 what?
£

No money to buy
Mew seads

”

Main problem
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Problem analysis — river pollution

Catch and
fishing farnili

income of
es in decline

Riverine ecosystem under
serious threat, including
declining fish stocks

T

High incidence of
water barne diseases
and illnesses,
particularly among
poor families and
under 5s

T

River water quality
is deteriorating

&

High levels of salid
waste dumped into
river
Iy

Most households and

factories discharge

wastewater directly
into the river

F 3

Sl
]

Wastewwater treated
in plants does not
mest environmierntal
standards

F 1

Polluters are not
cantrolled

Population not aware

of the danger of

!

waste dumping

Ervircnrment
Protection Agency
ineffective and
closaly aligned with
industry interests

I

Existing legal
requlations are
inadequate to prevent
direct discharge of
wastewater

Mo public
infarmation/education
programs available

40% of househalds
and 20% of
businiesses ot
connectad to
sewerage network

T

Pollution has been a
loww political priority

Inadequate levels of capital
investment and poor business
planning within Lecal Gevernmeant
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Catch and income of
fishing farmilies is
stabilised or increased

Objective tree — river pollution

Threat to the riverine

| ecosystern is reduced, and
fish stocls are increased

Incidence of water
borne diseases and
illmesses is reduced,
particulardy armong
poor families and
unider 5z

T

T

River water quality is
improved

'

The quarntity of salid
waste dumped into
the river is reduced

' %

Mo, of househalds and
factories discharging
wastewater directly into the
river is reduced

Wastewater
treatment meets
environmerital
staridards
F

Palluters are
effectively controlled

:

Population mcne
aware of the danger
of waste dumping

Envircnment
Protection Agency is
effective and more
responsive to a broad
range of stakeholder

interests

T

Mew legal regulations
are established which
are effective in
preventing direct
discharge of wastewater

Pukliz
irferrmationeducation
programs established

T.

Paolluticn
management is given

Increased % of
households and
businesses are
connected to
sewerage netwark

T.

|
T Improved business planning

a higher political
priarity

within Local Gowvermiment is

established, including cost
recovery mechanisms

Increased
capital
investment




Logical Franeworic Mairls

=that reflects-the causal relationships between the
different levels of objectives,

= how they were achieved

= and establish assumptions and risks,from outside that
cannfluence results
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S ermAanaging gach project cycle phase and a master
tool for creation of other tools such as iImplementation
schedule and monitoring plan







I [evels of Objectives I
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Intervention
Logic

High level objectives to which the
project contributes

The project’s central objective in
terms of the sustainable benefits for

the target groups as part of the

beneficianes

The results of undertaken activities Physical and non
physical means
necessary o
underiake aclivities

Tasks executed as part of the project e
Activities
to produce the project’s results i —— Means




\ertical Logic ofi the framework:




Intervention  Objectively Verifiable Sourges of Assumptions
Logic Indicators Verification
Living conditions of | | T e geIEAby ¥ | | ~Sock-econamic Survey report of
watch of y-8sh is moreased by 30 e Minsiry of Economnic afars
Overall local people e !
i i ' +TOUrsT revenes noeased oy
Objectives improved blagizp iy
ek ) ' " TGinG af east st
Programme |oualityimproved | |55 ey | | Feoso et || Sarssas nomes
F'T.H'PEI € 0% Ul 20402, Wil maintaining | | O e about e Fmproved
S0ck kel L
{. Direct dischange of 70 % of WaSEWalEr proguced Suvey OF Municipaities || “UpsTeam waner qualty
Results ATSIEATIRr Y by Facionies and &% of bl iz remoF sabie
housenokds and wastewaler produced oy Lh1m1tru:vlad -:I:mrg of
fckaries decreased housencids is neated in plants Wasie M0 Muer remans 2
by 2002 ezt stabie
o age |11 AMENSE eVTORmENS Ivestments of \Is2 of sewerage systems
ctivities nes Means .
1.2 ety Tedevart cin leCnoiogies Cost soclly acceptable
13 Desgn ncenties
1.4 Test and adapt ncentives
1.5 Peowics ncentives
1.6 Launch improvement o legal requiations CoMSnucon permission
and monin i efectiveness i btsined
L7 Comect househeks and o Pre-conditions

1.8 Rase awareness oF housenokds and

IndUsiy CoRCRmEng Impact of wasienaier
1. Train municipsities n maniercnoe of
WISEWIt SITEM




¥ Stakeholder analysis - identifying + Developing Logical Framework

& characterising potential major matrix - defining project structure,
stakeholders; assessing their testing its internal logic & risks,
capacity formulating measurable indicators
of success
+ Problem analysis - identifying -
- Actlvity scheduling - determinin

key F"‘“b'EF’“ﬁ Canstralis a4 *thE SEE]yuence and gependency 0
opportunities; determining cause activities; estimating their
& effect relationships duration, and assigning

+ Objective analysis - developing respORIIHiLY
solutions from the identified w Resource scheduling - from the
problems; identifying means to activity schedule, developing
end relationships input schedules and a budget

+ Strategy analysls - identifying
different strategies to achieve
solutions; selecting most
appropriate strategy.



Iimplementation
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Activity & Resource Scheduling m
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SLEPSE
= 1 — List main activities

= 2 — Break activities down into manageable
tasks

wrg - Clarhy sequences andidependenciesy..

SR

= 4 — Estimate start-up, duration and
completion of activities
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= Omission essential activities and tasks

= Fallure to allow sufficiently for interdendency.of
activities

=E=gflure to allew: for resource competition
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"Desire to Impress with promises of rapid results




I\/Ioniforing

Is part of day to day management

It checks objectives met, analysis changes in project
environment, local strategies and policies
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|hallews: correCiiveraction
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~-Respect and trust

Recognised Leadership

Reinforced basis of participation and invelvement

 abevelopedicommon Vvision

—
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D liransparency (communication, information sharing,
Openess, Interdependence)

Patience and tolerance
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Torensure a good implementation be sure to have:

= a good analysis and planning
= a clear structure with clear defined responsibilities

= _adeguate.staff with right soft and technical competences
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N good team work/participation system




=_g00ed partnership with' necessary relevant actors

= accountability under control

= good reporting system

= diexibility. te respond to changes alongjtieway
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your attention.... and

best wishes for your projects!
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""Maria Joao Ellgueiras-Rauch




