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What is a project?What is a project?
…… is a series of activities aimed at bringing about clearly specifis a series of activities aimed at bringing about clearly specified ied 

objectives within a defined timeobjectives within a defined time--period and with a defined budget.period and with a defined budget.

A project should also have:A project should also have:
•• Clearly identified stakeholders, including the primary target gClearly identified stakeholders, including the primary target group and the roup and the 

final beneficiariesfinal beneficiaries

•• Clearly defined coordination, management and financing arrangemClearly defined coordination, management and financing arrangementsents

•• A monitoring and evaluation system (to support performance A monitoring and evaluation system (to support performance 
management)  andmanagement)  and

•• An appropriate level of financial and economic analysis, which An appropriate level of financial and economic analysis, which indicates indicates 
that the projectthat the project’’s benefits will exceed its costs s benefits will exceed its costs 

Development projects are a way of clearly defining and managing Development projects are a way of clearly defining and managing 
investments and change processes.investments and change processes.



Projects:Projects:

��deal with complex and innovative tasks deal with complex and innovative tasks 
requiring cooperation between a number requiring cooperation between a number 
of specialists/disciplines of specialists/disciplines –– team team 
approachesapproaches

��As solutionAs solution--finder usually component of finder usually component of 
larger or comprehensive or area larger or comprehensive or area 
programme responsible for providing programme responsible for providing 
required supplies and services to sustain required supplies and services to sustain 
the solution found.the solution found.



‘‘If you fail to plan, you plan to failIf you fail to plan, you plan to fail’’
�� Why is pWhy is planning important?lanning important?

It helps to:It helps to:

_ think ahead and prepare for the future_ think ahead and prepare for the future
_ ensure the right direction_ ensure the right direction
_ identify issues that will need to be addressed_ identify issues that will need to be addressed
_ consider whether a project is possible_ consider whether a project is possible
_ make the best use of resources_ make the best use of resources
_ motivate staff_ motivate staff
_ ensure smooth running of projects_ ensure smooth running of projects



and stilland still ……

_ _ clarify goals and develop visionclarify goals and develop vision

_ establish the reason for doing something_ establish the reason for doing something

_ choose between options_ choose between options

_ obtain funds and other resources_ obtain funds and other resources

_ allocate resources and responsibilities_ allocate resources and responsibilities

_ guide implementation of projects_ guide implementation of projects

_ achieve the best results._ achieve the best results.



Examples:Examples:
�� Someone from another country imports forks Someone from another country imports forks 

because he sees people eating with their because he sees people eating with their 
fingers. However, in that country people usually fingers. However, in that country people usually 
eat with their fingers. eat with their fingers. 

�� A fisheries project digs ponds, but they do not A fisheries project digs ponds, but they do not 
hold enough water because the soil does not hold enough water because the soil does not 
contain enough clay. contain enough clay. 

�� A handicraft project helps people to make A handicraft project helps people to make 
shoulder bags where there are already large shoulder bags where there are already large 
stocks of unsold bagsstocks of unsold bags



Needs Assessment:Needs Assessment:

�� The project should come out of what people say they The project should come out of what people say they 
feel as a problem of the territory feel as a problem of the territory 

�� The problems must be analysed: Causes and The problems must be analysed: Causes and 
consequences.consequences.

�� On the respective basis shall be build the objectives of On the respective basis shall be build the objectives of 
the projectthe project

Project Identification:Project Identification:



Capacity Assessment:Capacity Assessment:

Six steps of assets:Six steps of assets:

-- HumanHuman
-- SocialSocial
-- NaturalNatural
-- PhysicalPhysical
-- EconomicEconomic
-- SpiritualSpiritual



StakeholdersStakeholders
Can be individuals, groups, a community or an institution 

and are:

- people affected by the impact of an activity
- people who can influence the impact of an activity

It include:
- USER GROUPS – people who use the resources or services in an 

area
- NTEREST GROUPS – people who have an interest in, an opinion 

about, or who can affect the use of, a resource or service
- BENEFICIARIES of the project
- DECISION-MAKERS
- THOSE OFTEN EXCLUDED from the decision-making process.



Stakeholders analysisStakeholders analysis



Stakeholders AnalysisStakeholders Analysis



Problem TreeProblem Tree

Ex: CausesEx: Causes



Problem TreeProblem Tree
Ex: Effects







Logical Framework MatrixLogical Framework Matrix

Tool Tool 
�� that reflects the causal relationships between the that reflects the causal relationships between the 

different levels of objectives,different levels of objectives,

�� how they were achieved how they were achieved 

�� and establish assumptions and risks from outside that and establish assumptions and risks from outside that 
can influence resultscan influence results

�� for managing each projectfor managing each project cycle phase and a cycle phase and a master master 
tooltool for creation of other tools such as implementation for creation of other tools such as implementation 
schedule and monitoring plan schedule and monitoring plan 



Logical Framework MatrixLogical Framework Matrix





Vertical Logic of the framework: Vertical Logic of the framework: 





Logical Framework MatrixLogical Framework Matrix



ImplementationImplementation



Preparation of activity schedulePreparation of activity schedule

Steps:Steps:
�� 1 1 –– List main activitiesList main activities

�� 2 2 –– Break activities down into manageable Break activities down into manageable 
taskstasks

�� 3 3 –– Clarify sequences and dependenciesClarify sequences and dependencies

�� 4 4 –– Estimate startEstimate start--up, duration and up, duration and 
completion of activitiescompletion of activities



Common mistakes:Common mistakes:

�� Omission essential activities and tasksOmission essential activities and tasks

�� Failure to allow sufficiently for interdendency of Failure to allow sufficiently for interdendency of 
activitiesactivities

�� Failure to allow for resource competitionFailure to allow for resource competition

�� Desire to impress with promises of rapid resultsDesire to impress with promises of rapid results



Monitoring and EvaluationMonitoring and Evaluation

MonitoringMonitoring

Is part of day to day managementIs part of day to day management

It checks objectives met, analysis changes in project It checks objectives met, analysis changes in project 
environment, local strategies and policiesenvironment, local strategies and policies

It allows corrective actionIt allows corrective action



Successful partnership workSuccessful partnership work
�� Find individual and collective interests (mutual ga in)Find individual and collective interests (mutual ga in)

�� Respect and trustRespect and trust

�� Recognised LeadershipRecognised Leadership

�� Reinforced basis of participation and involvementReinforced basis of participation and involvement

�� Developed common vision Developed common vision 

�� Transparency (communication, information sharing, Transparency (communication, information sharing, 
openess, interdependence)openess, interdependence)

�� Patience and tolerancePatience and tolerance



Final Recommendations:Final Recommendations:

To ensure a good implementation be sure to have:To ensure a good implementation be sure to have:

�� a good analysis and planning a good analysis and planning 

�� a clear structure with clear defined responsibilitiesa clear structure with clear defined responsibilities

�� adequate staff with right soft and technical competencesadequate staff with right soft and technical competences

�� good team work/participation systemgood team work/participation system



Final Recommendations:Final Recommendations:

�� good partnership with necessary relevant actorsgood partnership with necessary relevant actors

�� accountability under controlaccountability under control

�� good reporting systemgood reporting system

�� flexibility to respond to changes along the wayflexibility to respond to changes along the way



Thank you forThank you for
your attentionyour attention……. and. and

…………best wishes for your projects!best wishes for your projects!
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