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Outline

• Introduction to Funding
– EU Projects 
– SMEs Reality

• Participating in FP7 Projects 
– Networking Tool: Ideal-ist
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EU Projects …
a true story
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EU Projects
A different Perspective
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The SME Dilemma
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Participating in FP7 Projects
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Participation in Projects
Pre Submission and Submission process

Call for Call for 
ProposalsProposals NetworkingNetworking

Interest

Partner?
Coordinator?

Researchers

Public Entities

SMEs

Multinationals

NGOs



Submit a Partner Search
→ Register as a ProposerProposer

→ http://www.ideal-sit.net/ceateMember

→ Log in, create and submit a Partner Search

Using IdealUsing Ideal --istist

Be informed
→ Subscribe to Mailing listMailing list

→ Regular communications on open Partner Searches, Info Days, Brokerage Events …

→ http://www.ideal-ist.net/partner-search/newsletter_subscribe

Submit an Expression of Interest
→ Reply to open Partner SearchesPartner Searches if you match the profile sought and have the expertise to 

carry out the activities foreseen 

→ http://www.ideal-ist.net/partner-search



IdealIdeal --ist Success Storyist Success Story

So far in FP7

• about 500 partner searches published with a Quality Label

• these represent 8,4% of the total proposals submitted in 
ICT calls

• More than 18,000 responses generated

• > 90% of the cases find suitable partners

• ~ 80% of the cases finally submit a proposal

• between 22% and 42% of these are evaluated over 
thresholds (depending on the call), with an average always 
over 11/15



How it WorksHow it Works



Partner Searches in IdealPartner Searches in Ideal --istist



Partner Search FormPartner Search Form

Step 1 Step 1 

Inserting A Partner SearchInserting A Partner Search



Partner Search Form (CoPartner Search Form (Co --ordinators) ordinators) 1/1/33



Partner Search Form (CoPartner Search Form (Co --ordinators) ordinators) 22//33



Partner Search Form (CoPartner Search Form (Co --ordinators) ordinators) 33//33



Step 2Step 2

Validation of Partner Search Validation of Partner Search 

and Quality Label Award and Quality Label Award 



Step 3Step 3

Publication of Partner Search Publication of Partner Search 

on Idealon Ideal--istist Website Website 



Expression of Interest FormExpression of Interest Form

Step 4 Step 4 

Replying to a Partner Search Replying to a Partner Search 



Response to Partner Search (Response to Partner Search ( EoIEoI)    )    1/41/4



Response to Partner Search (Response to Partner Search ( EoIEoI)    )    2/42/4



Response to Partner Search (Response to Partner Search ( EoIEoI)    )    3/43/4



Response to Partner Search (Response to Partner Search ( EoIEoI)    )    4/44/4



Online ExampleOnline Example
http://www.idealhttp://www.ideal--ist.net/Countries/AT/PSist.net/Countries/AT/PS--ATAT--4032/eoi4032/eoi

Step 4 Step 4 

Replying to a Partner Search Replying to a Partner Search 



Response to Partner Search (Response to Partner Search ( EoIEoI)    )    1/21/2



Response to Partner Search (Response to Partner Search ( EoIEoI)    )    2/22/2



Step 5 Step 5 

Replying to Expressions of Interest & Replying to Expressions of Interest & 

Consortium Building Consortium Building 



BackBack --office of a Proposeroffice of a Proposer //CoCo--ordinatorordinator



Response Management Tool: Response Management Tool: 
Expressions of Interests (Expressions of Interests (EoIEoI))



Response Management Tool:Response Management Tool:
3. 3. Accept/RejectAccept/Reject

Response Management Tool: Response Management Tool: 
Replying to Expressions of InterestReplying to Expressions of Interest



Response Management Tool: Response Management Tool: 
Status of Expressions Of InterestStatus of Expressions Of Interest



Final Stage Final Stage –– FeedbackFeedback FormForm



The Ideal-ist Partner Search Tool is launched 
also for:

•• CIPCIP
•• ARTEMIS JUARTEMIS JU
•• ENIAC JUENIAC JU
•• PPPPPP

For more details please contact your 
National Idealist partner
http://www.ideal-ist.net/representatives

IdealIdeal --ist coist co --operation with other ICT related operation with other ICT related 
activitiesactivities
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Participating in FP7 Projects
cont…
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Participation in Projects 
Pre Submission and Submission process

Call for Call for 
ProposalsProposals NetworkingNetworking

Interest

Partner?
Coordinator?

Researchers

Public Entities

SMEs

Multinationals

NGOs

ProposalProposal
PreparationPreparation

Internal Internal 
Enhancements Enhancements 

& Services& ServicesLegal

IP

Finance

SubmissionSubmission

Guide for Proposers

Guide for Evaluators

DEADLINE
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Participation in Projects
Post Submission Process

ReviewReview

Reassess after Reassess after 
results are outresults are out

NegotiationNegotiation AgreementAgreement

SignatureSignature

StartStartManageManage
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Thank You

For Further Information Contact:

Eric Flask
Malta Council for Science and Technology
Villa Bighi, Bighi
Kalkara, KKR 1320
Tel: (356) 2360 2123 Email: eric.flask@gov.mt
Fax: (356) 2166 0341 Web: www.mcst.gov.mt

Other useful Sites:

FP7 Malta: http://www.mcst.gov.mt/fp7 
Ideal-Ist: http://www.ideal-ist.net
FP7 General: http://cordis.europa.eu/fp7/
ICT General: http://cordis.europa.eu/fp7/ict/


