
Example Tree Problems

Weak public 
investment

Weak 
maintenance 

of existing 
infrastructures

General 
poverty of 
rural areas

Agriculture 
production 
insuficient

Weakness of 
institutions at 
rural areas

Insuficient 
rural infra-
structures

Migration from 
rural to big 

cities

Degradation of 
natural 

resources

Agriculture 
production 

techniques not 
adequate



Example of tree objectives

Increase of 
Public 

investments in 
rural areas

Reduction of 
Poverty in 
rural areas

Improvement 
agriculture 
production

Reinforcement 
of rural 

institutions

Improvement 
of rural 

infrastructures

Reduction of 
rural areas 
migration

Stabilisation of
resources situation

Introduction and 
application of
appropriate 
techniques

Increase 
maintenance of 

existing 
infrastructures



Example: clusters of objectives

Increase of 
Public 

investments in 
rural areas

Increase 
maintenance 

of existing 
infrastructures

Reduction of 
Poverty in 
rural areas

Improvement 
agriculture 
production

Reinforcement 
of rural 

institutions

Improvement 
of rural 

infrastructures

Reduction of 
rural areas 
migration

Stabilisation of
resources situation

Introduction and 
application of
appropriate 
techniques

Strategy No. 1
Strategy No. 2















Example Indicator

From 2005 all the paysants
from the Bogo region apply the 

agricultural calendary plant 
their rice at the right distance

How many? 
(all the rice?)

What?

Who?
When?

Where?

How?


