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1. Setting up the Agency

0o Mandate to set up Energy Management Agency for
Malta (MIEMA) - January 2006

o Project proposal submitted and funded by the EC -
IEE programme

O Supported by
MTA / Ministry for Tourism & Culture
Parl. Sec. for Small Business
Min. for Rural Affairs & Environment DA
Fondazzjoni Temi Zammit @
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Legal requirements

o Agency legally established by public deed in June
2007

o Board members nominated
o Statute of the agency approved by the board
o Agreements for co-financing

o All other institutional requirements to set up the
Agency successfully implemented
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Premises and initial activities

o0 Premises of the new agency established at
Paola

0 Agreement reached to set up new centre
at Marsaxlokk, next to IET

0 Meetings with most major stakeholders
throughout 2007

o Consortium kick-off meeting in Portugal,
November 2007

o Promotional activities :@:
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MIEMA Board of Directors

o Representatives from:
Fondazzjoni Temi Zammit
Institute for Energy Technology
University of Malta
Ministry for Rural Affairs & Environment
Malta Resources Authority
Parl. Sec. for Small Business
Consumer Affairs Department
Malta Local Councils
Gozo Local Councils
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Personnel

O Director
O 2 Specialists
o P/T Finance Officer

o P/T Secretary/Executive Officer
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2. Building Synergies

o Identification of local and national stakeholders
(MRA; BICC; University of Malta; ME; MCST; FOI;
GRTU; Ministry for Resources & Rural Affairs; OPM;
Association of Local Councils; MIMCOL - CIP/IEE
National Contact Point; FME; private companies;
professional bodies; LCs; PV installers...)

o Coordination with the Consortium partners: next
meeting to be held in Malta

o Internships and staff exchanges (professionals
from Spain and Italy) ;@;
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3. Project Activities

1. Energy Planning (WP 3)

Energy Plan for selected localities (tourism/comm. zones)

2. Sector Activities (WP 4)

Pilot projects/studies on:
Green certificates
Net metering
Energy certification of buildings
Biofuels
Public lighting
Energy audits for commercial zone
Energy audits for tourism establishments
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3. Activities (cont.)

3. Horizontal Activities (WP 5)

Pilot projects/studies on:
1. Training courses

2. Information sessions

3. Publicity of pilot initiatives

4. Communication & Dissemination (WP 6 & 8)
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4. Information Campaigns

1
2
3.
4

Logo and corporate image
Website
Publications and promotional material

Info-days, press conferences,
participation in fairs and awareness-
raising events on specific themes

Technical work sessions with professional
bodies l
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Consortium dissemination activities @
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Common Dissemination Activities

o Contribution to the development of online
information systems under IEE management
(e.g. fact sheets, reports, images...)

o Participation in IEE-related dissemination events

o Articles, visuals for common promotional
material: newsletter, posters...

O Project presentations
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5. Capacity building

through Furopean co-operation

Exchanges with the consortium partners

o Workshops, meetings between elected representatives,
staff exchanges...

Partnership with an established Agency

0o The Agency will seek collaboration with Energy Agencies
(and other institutions) of small autonomous island regions

contacts in Sicily, Sardinia, Crete, Rhodes, Corsica,
Balearics...

Several proposals submitted for transnational projects
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6. New Projects

O Life+

O Interreg IVC
0o Interreg MED
O FP7/

0 ERDF

o ESF...
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Contact details

MIEMA
Ir-Razzett tal-Hursun, University

San Gakbu, Luga By-pass, Paola

+356 2340 2189
+356 2133 1505
+356 7942 1199
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