GETTING THROUGH EUROPEAN FUNDS

Venue: Corinthia San Gorg
Date: 27" April 10

8.00 Registration & Coffee
8.30 1. Welcome AddressDr Vanni Xuereb
Head MEUSAC

Part 1 : Formulating a successful project proposal(1) Planning
Maria Rauch

9.00 2. Best practices for successful projects as a resuif a combined
effort

9.30
3. Project proposals’ building mechanisms
Presentation that includes examples of a project proposal from
planning to elaboration phase.
* How to analyse the problems
* How to choose theright partners
* How to plan the objectives and activities in a structured way

11:00 Coffee Break

4. Identifying common problems

» Sdlection of themes
* What are the main problems?
* Arethey general or specific?

11:30

12:15 5. Presentation of Results

Part 2 : Formulating a successful project proposal(2) Formulation Exercise
Maria Rauch




12.30 6. Working Groups according to selected problems: raalysis,
formulation of objectives and activities. (1

13:00 Lunch Break

14:00 7. Working Groups according to selected problems: ralysis,
formulation of objectives and activities. (3.

15:45 Coffee Break

16:00 8. Presentation of Results

17:00 9. What Funding Programme?

_ 10. Final Reflections
17:30 * Lessonslearned
17:45 Closing Address




